
A teaching sequence focusing on improving 
reading fluency

Model Survey the text
Demonstrate 
how to and 

support practice

More practice

(children working 
together)



Reading fluency lessons

• In a reading fluency lesson the member of staff models effective and 
expressive reading a number of times, and points out the clues that 
lead them to read the text that way. The group are given multiple 
opportunities to practise reading aloud and improve their fluency, 
expression and phrasing

• We can express the lesson structure as a series of steps



Read the text to
the group • Step 1

Survey the text –
point out the 

clues
• Step 2 

Re-read the text 
to the group • Step 3  

Re-read  the text 
with the group –
echo read, choral 

read etc.

Practising 
reading –

children read 
together 

• Step 5

• Step 4 

Reading Fluency Lesson sequence 
(Over 2 lessons) 



Fluency 
lesson 
planning 
outline 
and format 



Boo!
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Boo!

She didn’t like it at all when her father had to 
go down to London and, for the first time, 
she had to sleep alone in the old house.

Step 1 – model the reading to
the group 



Boo!
She didn’t like it at all when her father had to go 
down to London and, for the first time, she had to 
sleep alone in the old house.

Natural (slight) pause 
after all

Adverbial phrase between 
commas – chunk 

the words together as a 
unit

Sentences run 
on past the 
end of the 
line, keep 
reading!

Comma after and means that 
you pause there. And given 

emphasis

Exclamation mark tells me to read it 
with excitement – like I’m jumping 

out and surprising someone

Step 2 – survey the text – point 
out the clues you’re using



Boo!

She didn’t like it at all when her father had to 
go down to London and, for the first time, 
she had to sleep alone in the old house.

Step 3 – re-read the text to
the group



• Read after me – using the echo reading technique

Boo!

She didn’t like it at all when her father had to 
go down to London and, for the first time, 
she had to sleep alone in the old house.

Step 4 – re-read the text with the 
group, e.g. echo and choral reading



• Read with  me – using the choral reading technique

Boo!

She didn’t like it at all when her father had to 
go down to London and, for the first time, 
she had to sleep alone in the old house.

Step 4 – re-read the text with the 
group, e.g. echo and choral reading



• Practise reading aloud in your pair

1. Echo read – take it in turns to lead the reading and the other echo your 
phrasing and intonation

2. Choral read – read the text together, in turn being the leading or dominant 
voice

Boo!
She didn’t like it at all when her father had to go 
down to London and, for the first time, she had to 
sleep alone in the old house.

Step 5 – children practise reading 

together


